
AUSTIN PUBLIC LIBRARY BOARD MEETING
May 11, 2020; 4:30 p.m. 

Board Chair Alex Mayfield called the regular meeting of the Austin Public Library Board to order at      
4:30 p.m., on Monday, May 11, 2020, at the Austin Public Library.  The meeting was conducted by 
videoconference via Zoom meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Ojoye Akane, Janet Anderson, Melissa Bonorden, 
Sue Grove, Nitaya Jandragholica, Stephanie Postma

ALSO PRESENT:   Joyce Poshusta, Julie Clinefelter, Sara Steinhoff
ABSENT:  Jodi Krueger (due to technical problems)

AGENDA:  
Janet Anderson moved to approve the agenda; Ojoye Akane seconded. Motion carried.

MINUTES:
A motion was made by Stephanie Postma, seconded by Melissa Bonorden, to approve the March 9, 
2020, meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
Stephanie Postma inquired whether there had been any feedback from city administration or council 
regarding the budget-reduction exercise.  Julie Clinefelter advised she had not heard anything.

The board reviewed the March and April 2020 Check Registers and Budget Reports.  A motion was 
made by Melissa Bonorden and seconded by Stephanie Postma, to approve the expenditures from 
March 2020 and April 2020.  Motion carried by unanimous roll-call vote.

STANDING COMMITTEE MEETINGS AND REPORTS:
Director Clinefelter advised Rose McCarthy has stepped down as the SELCO rep for Mower County 
and that role will need to be filled.  She also reported Mariana Camarena resigned from the board due
to schedule conflicts, and the Mayor will appoint someone to fill that vacancy.

POLICY REVIEW:
Julie Clinefelter advised there are no changes proposed to the Material Selection Policy.  The board 
reviewed the current policy, as well as the American Library Association’s Library Bill of Rights.  Janet
Anderson moved to approve the policy and continue the library’s adoption of the Bill of Rights.  Ojoye 
Akane seconded the motion.  Motion carried.

OPERATIONAL REPORT:
Director Clinefelter noted Technology Librarian Patrick Mulrooney’s last day will be May 18, and the 
position will remain temporarily vacant until staffing needs going forward become clear.  In the 
meantime, she noted the duties of that position can be covered for a short time by other staff.  

With the library closure, Julie stated, Technical Services Librarian Emily Soltis has been able to 
accomplish ten months’ worth of inventory tasks during the month of April, and resolved a billing issue
with the library’s main book vendor.  That solution will combine many small (one-item) bills into a 
larger monthly bill, streamlining the bill-paying process for library staff, as well as for staff in the City’s 
Finance Department.

Clinefelter advised the hotspots purchased for use by the school district, to facilitate distance learning
during the pandemic (through funding provided by the Hormel Foundation), were received from     
T-Mobile.  The devices have been processed and are being distributed to student families by the 
schools.  In addition, the library received another 40 hotspots for circulation, which will fill all requests 
on our current waiting list.



Julie Clinefelter reported she participated in a teleconference with other library directors through 
SELCO to discuss libraries as “essential service providers” within their communities.  She noted she 
also participated in the statewide library leaders’ conference, in which she received helpful 
information on reopening to the public safely.

In program updates, Julie advised the library is co-sponsoring an essay contest with the Park & 
Recreation Department, and librarian Courtney Schmitt is working on a bike rodeo event for May 27, 
with the Rec Center.  Julie stated discussions with programming librarians are continuing as they 
attempt to identify the best program options for summer reading.  She noted the plan would likely 
involve both physical and online registration options.  If workable, she said the library may set up an 
outdoor pickup station on the patio in June.

Clinefelter reported curbside delivery is going very well.  The library also resumed regional interlibrary
loan delivery, which was overwhelming at first, but has evened out and library staff have adjusted 
procedures to make it workable.  In regards to opening further services for patrons, Julie said she is 
considering ideas for allowing sign-ups for one-hour sessions of computer use - after the stay-at-
home order is lifted, and using limited traffic/movement within the building and distancing of computer
stations.  The City is working on plexi barriers for customer service stations, supplies of masks and 
gloves, etc., to allow a safe reopening.  Julie is also reviewing available information on modifying 
rules of conduct to allow for COVID-related safety measures.  

Stephanie Postma asked whether curbside service could be an ongoing service the library might offer
after reopening.  Julie responded this is a possibility, but there would be a need to revisit some of the 
library procedures, as well as the checkout policy, to offer this on a more permanent basis.  She 
noted this is an example of how the library is getting an opportunity to review new options.

Sue Grove expressed her appreciation for curbside service, and acknowledged the need to protect 
staff and patrons from exposure to infection.  Julie advised Police Chief McKichan has been very 
helpful at keeping city departments up to date and informed on best practices.

Julie stated library staff have been very busy, even without patrons in the building, since much of their
work is behind the scenes, and many tasks previously put off during “normal” days are getting 
attention.  She noted there has been work done on updates and projects that have been on hold for 
some time, since the normal staffing model for the library is quite lean.  

Clinefelter reported the carpeting project for the staffing area has been completed, as well as the 
project to shift adult fiction shelving to create a larger teen area.  

OTHER BUSINESS:
Janet Anderson commented she really appreciates the weekly updates from Julie.  Julie replied the 
updates have been helpful for her too, since each week is different and moves quickly.  She noted it 
has been good having so many other libraries share information and strategies, and added that the 
library staff members have been really good and continue to do all they can to serve patrons.

CITIZEN COMMENTS: None

BOARD COMMENTS:   None.

ADJOURNMENT:  
Ojoye Akane moved to adjourn at 5:25 p.m.; Sue Grove seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, June 8, 2020, 4:30 p.m.
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