
AUSTIN PUBLIC LIBRARY BOARD MEETING
January 11, 2021; 4:30 p.m. 

Chairperson Alex Mayfield called the regular meeting of the Austin Public Library Board to order at 
4:30 p.m., on Monday, January 11, 2021, at the Austin Public Library.  The meeting was conducted 
by videoconference via Zoom Meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Janet Anderson, Melissa Bonorden, Jwokamer Debock, 
Sue Grove, Ted Hinchcliffe, Nitaya Jandragholica, Jodi Krueger,            
Stephanie Postma

ALSO PRESENT:   Joyce Poshusta, Jeff Baldus, Julie Clinefelter, Sara Steinhoff

ABSENT: None

AGENDA:  Sue Grove moved to approve the agenda as amended; Jodi Krueger seconded. 
Motion carried.

WELCOME NEW BOARD MEMBER:
The board welcomed new member, Jwokamer Debock, and all present made introductions.

RECOGNITION OF OUTGOING BOARD MEMBER:
The board and library director thanked Janet Anderson, who has resigned from her position because 
she is moving out of town, for her many years of service in the community and her contributions to the
library as a volunteer, former City Council representative and library board member.

Mayor Steve King made a brief appearance at the meeting to thank the Library Board for their work 
on behalf of the community.

ELECTION OF BOARD OFFICERS AND COMMITTEE APPOINTMENTS:
Ted Hinchcliffe moved to elect Melissa Bonorden as chair and Stephanie Postma as vice chair of the 
library board for 2021.  Sue Grove seconded the motion.  Motion carried.

Ted Hinchcliffe moved to elect Nitaya Jandragholica as treasurer and Jodi Krueger as secretary of 
the library board for 2021.  Sue Grove seconded the motion.  Motion carried.

The chairing of the meeting was passed from Alex Mayfield to 2021 chair Melissa Bonorden, who 
presided over the remainder of the meeting.  Melissa made appointments to the three standing 
committees of the board, according to the interests of the board members, as follows:

Finance Committee:  Nitaya Jandragholica (chair), Ted Hinchcliffe, Sue Grove
Personnel Committee:  Melissa Bonorden (chair), Stephanie Postma, Jodi Krueger
Building & Grounds Committee:  Alex Mayfield (chair), Jwokamer Debock

MINUTES:
A motion was made by Nitaya Jandragholica, seconded by Alex Mayfield, to approve the      
December 14, 2020, meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
A motion made by Janet Anderson was seconded by Jodi Krueger to approve the expenditures and 
accept the finance reports for December 2020.  Motion carried by unanimous roll-call vote.

APPROVAL OF 2020 GIFTS:
A motion was made by Stephanie Postma, seconded by Ted Hinchcliffe, to accept and approve the 
listing of gifts and donations received in 2020. Motion carried.



POLICY REVIEW SCHEDULE:
The board reviewed the schedule for review of library policies in 2021.

SELCO REPORT: None.

OPERATIONAL REPORT:
Julie Clinefelter provided a written operational report to the board and presented additional 
information regarding several of the topics covered.

The director reported a high-school student will be interviewed for a page position next week.  The 
vacant library assistant position will continue to be held open until there is a clearer picture of the 
financial outlook for 2022.  There will be no change in current library service hours until at least the 
end of February, at which time she will review the situation and advise the board of any 
recommended changes.  She shared circulation statistics from the end of 2020, and noted that 
borrowing was down in November – as is the norm for the holiday season – but had ticked back up in 
December.  The stats also reflected a continued high usage of the request and interlibrary loan 
systems by patrons, which corresponds to a heavier workload for staff than the usual self-service 
methods of materials selection and checkout.

Julie advised holiday postcards were sent to a number of patrons, volunteers and other library 
partners, and she had received positive feedback from recipients.  She noted this as something she 
would like to see the library continue, as it is a positive way to maintain contact with patrons.

Clinefelter discussed the draft of the advocacy letter from the library board to local elected officials.  
Chair Melissa Bonorden stated she would circulate a final draft among the board members and then 
send it to the mayor, city council, county commissioners and county administrator.

The director also reported there is work being done to update the library’s forms, paperwork and 
procedures, noting this is a good time of year to get those things done, when there is a bit of a lull in 
programming and other activities.  In addition, Julie advised she is working on proposed updates for 
the Strategic Plan, and requested board input on revising the goals from the 2019-2020 plan to fit 
current needs.  Board discussion reflected a desire to incorporate the Five E’s and add some 
language regarding advocacy efforts.

Clinefelter’s report concluded with an update on facilities projects, noting the staff/backroom area will 
be painted in the coming weeks, by park and rec department staff members as they are available.  
She also noted she is waiting on a bid proposal regarding a roof covering for the outside book drop 
and other remodel work on the book drop room.

OTHER BUSINESS: None.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   
Board members and the library director again thanked Janet Anderson for her service and wished her
well with her move, and also thanked Alex Mayfield for his leadership as library board chair.

LIBRARY DIRECTOR ANNUAL REVIEW:
Janet Anderson moved to go to closed session, so the Personnel Committee could report on the 
annual review of the library director.  Jodi Krueger seconded the motion, and the motion carried.

Following discussion of the director’s annual review, Stephanie Postma moved to reopen the board 
Meeting, and Jodi Krueger seconded.  Motion carried.  

Alex Mayfield noted the written review would be sent to the City Administrator as usual.  The board 



thanked Julie Clinefelter for her service and leadership as library director during the difficulties 
presented in 2020.

ADJOURNMENT:  
Stephanie Postma moved to adjourn at 5:40 p.m.; Jodi Krueger seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, February 8, 2021, 4:30 p.m.
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