
AUSTIN PUBLIC LIBRARY BOARD MEETING
December 14, 2020; 4:30 p.m. 

Chairperson Alex Mayfield called the regular meeting of the Austin Public Library Board to order at 
4:30 p.m., on Monday, December 14, 2020, at the Austin Public Library.  The meeting was conducted
by videoconference via Zoom Meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Ojoye Akane, Janet Anderson, Melissa Bonorden, Sue Grove, Ted
Hinchcliffe, Jodi Krueger, Stephanie Postma

ALSO PRESENT:   Julie Clinefelter, Sara Steinhoff

ABSENT: Nitaya Jandragholica

AGENDA:  Jodi Krueger moved to approve the agenda as amended; Melissa Bonorden 
seconded. Motion carried.

MINUTES:
A motion was made by Janet Anderson, seconded by Sue Grove, to approve the November 9, 2020, 
meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
A motion made by Sue Grove was seconded by Ted Hinchcliffe to approve the expenditures and 
accept the finance reports for November 2020.  Motion carried by unanimous roll-call vote.

STANDING COMMITTEE MEETINGS AND REPORTS:
Alex Mayfield noted the personnel committee will present the library director’s annual review at the 
January meeting, as they have not yet had a chance to meet.

SELCO REPORT: None.

OPERATIONAL REPORT:
Julie Clinefelter provided a written operational report to the board and presented additional 
information regarding several of the topics covered.

Julie reported the November 17 staff development workshop went well and included a productive staff
discussion of the “E’s of the Austin Public Library.” 

Clinefelter also noted she had received notice from Library Assistant Darla Tufte that she will retire at 
the end of December.  Julie noted the position will be kept vacant for the time being until there is 
more certainty regarding the City budget going forward.  For the short-term, she said she will hire an 
additional clerk and one or two additional pages to assist with the workload.  Consensus of board 
members was to agree with the plan as long as the assistant position is not being eliminated, but just 
held vacant for the time being, noting that having fewer staff will impact services, hours and the 
programs the library will be able to offer going forward.  The board also expressed an intent to put 
forth a resolution to revisit the vacant position.

Julie reported the library Social Justice book club and the Human Rights Commission book club will 
combine as their book selections for January are the same, and the groups obviously have similar 
themes and intentions.

Clinefelter advised she has accepted the SELCO Advisory Board role of Liaison to the SELCO Board 
of Directors and will begin serving in that capacity in January.



The director also reported on the status of library programs and circulation, noting that late November
and December are typically very slow weeks for the library, with a noticeable drop in numbers, but 
things generally pick back up after the holidays.  In contrast, she stated, the number of items 
requested by patrons has remained high.

Julie commented on recent events that resulted in banning a patron for 30 days, providing information
and answering questions from board members.  The board expressed support for library staff and the
actions taken.

Director Clinefelter facilitated a discussion with the board members regarding their personal thoughts 
on the “5 E’s of the Austin Public Library.”  The top five words chosen by the board were 
Engagement, Enrichment, Equity, Empowerment and Empathy.  Board members shared their 
experiences and observations about how the library serves the community through these values.

OTHER BUSINESS:
Julie Clinefelter and Board Chairperson Alex Mayfield expressed thanks to outgoing board member, 
Ojoye Akane.  Clinefelter noted plaques in honor of Akane’s service will be placed in three newly-
purchased books.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   None.

ADJOURNMENT:  
Melissa Bonorden moved to adjourn at 5:30 p.m.; Ted Hinchcliffe seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, January 11, 2021, 4:30 p.m.
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