
AUSTIN PUBLIC LIBRARY BOARD MEETING
October 13, 2020; 4:30 p.m. 

Chairperson Alex Mayfield called the regular meeting of the Austin Public Library Board to order at 
4:30 p.m., on Tuesday, October 13, 2020, at the Austin Public Library.  The meeting was conducted 
by videoconference via Zoom Meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Janet Anderson, Melissa Bonorden, Sue Grove, Ted Hinchcliffe
Jodi Krueger, Stephanie Postma

ALSO PRESENT:   Julie Clinefelter, Sara Steinhoff

ABSENT WITH NOTICE: Ojoye Akane, Nitaya Jandragholica

AGENDA:  
Julie Clinefelter requested an addition to the agenda to introduce newly-appointed Board Member, 
Ted Hinchcliffe.  Melissa Bonorden moved to approve the agenda as amended; Stephanie Postma 
seconded. Motion carried.

MINUTES:
A motion was made by Sue Grove, seconded by Melissa Bonorden, to approve the September 14, 
2020, meeting minutes as presented. Carried.

INTRODUCTION OF NEW BOARD MEMBER:
Edward (Ted) Hinchcliffe introduced himself to the board and shared information on his background 
as a 12-year resident of Austin and a cell biologist working in cancer research at the Hormel Institute. 
All board members introduced themselves and extended a welcome to Ted.

EXPENSES AND FINANCE REPORTS: 
The board reviewed the September 2020 Check Register and Budget Report.  

A motion was made by Janet Anderson and seconded by Jodi Krueger, to approve the expenditures 
and accept the finance reports for September 2020.  Motion carried by unanimous roll-call vote.

STANDING COMMITTEE MEETINGS AND REPORTS:
The personnel committee will communicate via email regarding a meeting to discuss the annual 
review of the library director.

SELCO REPORT: None.

OPERATIONAL REPORT:
Julie Clinefelter provided a written operational report to the board and presented additional 
information regarding several of the topics covered.

Julie reported on her participation in the Minnesota Library Association virtual conference the week 
before.  She shared information from a session on advocacy using a tool called the “E’s of Libraries,” 
which she will be using to update the library’s Strategic Plan.

Julie reported Austin Aspires received approval of their grant request to Connect MN for $60,000 in 
funding for data fees on the 200 COVID hotspots through the 2020-21 school year.  In addition, she is
working with SELCO and others in the region on exploring the potential for increased Wi-Fi access 
via “white space” a technology project. 



Julie advised the basic technology class - organized and led by a 4H staff person - for Spanish-
speaking parents, is meeting weekly in the large meeting room, with 1-4 students per week, and 
seems to be going well for the parents in need of this assistance.

Clinefelter noted the librarians have completed the “Next Step” anti-racist 8-week course offered via 
web-conference on Monday evenings by Dave Scherer and Joe Davis.

Clinefelter advised she continues to evaluate the library’s open hours and practices regarding health 
and safety precautions on a continual basis.  With the information provided by CDC, and state and 
local agencies, there is no need for changes at this time.  Patrons continue to express appreciation 
for the services being provided, although staff do encounter individuals who struggle with the COVID 
restrictions from time to time.  Julie noted that many libraries in the state remain completely closed to 
the public.  She shared a warning letter she provided to one patron who was consistently pushing the 
limits of the rules and reported her conversation with that patron went well.  Library board members 
indicated their agreement with continuing to proceed as is with the current hours and practices.
 

Julie also reported the Friends of the Library had received $6,000 in COVID relief funds, which they 
will utilize to fill grant requests from the library for special needs due to the pandemic, such as a dryer
and dishwasher (for sanitization purposes), and additional sound and video equipment to facilitate 
increased virtual and outdoor programming in the future.  In addition to purchasing some new 
equipment and appliances, Clinefelter advised of a tentative plan to remodel the former “book-drop” 
room near the library main entrance to facilitate a permanent station for curbside service.  She is 
awaiting a bid from a local construction company and will report when it is received.  The board 
indicated approval of exploring this option.

Director Clinefelter advised the library will return to leasing the public computers from SELCO and 
purchasing technical support services through the regional organization, in light of the City’s 
elimination of the Technology Librarian position.  She will provide information on the cost of those 
services when she receives it from SELCO, but believes it is the most cost-effective solution to 
meeting community needs for consistent access to technology and information.  

OTHER BUSINESS: None.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   
Director Clinefelter announced the Friends of the Library have begun a new fundraiser event, in which
individuals can pay to have a “flock” of pink flamingoes placed on a friend’s front lawn for a day.  This 
type of event has proved successful for other organizations and is shaping up to be a lot of fun.

ADJOURNMENT:  
Jodi Krueger moved to adjourn at 5:10 p.m.; Sue Grove seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, November 9, 2020, 4:30 p.m.
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