
AUSTIN PUBLIC LIBRARY BOARD MEETING
June 8, 2020; 4:30 p.m. 

Board Chair Alex Mayfield called the regular meeting of the Austin Public Library Board to order at      
4:30 p.m., on Monday, June 8, 2020, at the Austin Public Library.  The meeting was conducted by 
videoconference via Zoom meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Janet Anderson, Sue Grove, Nitaya Jandragholica, 
Jodi Krueger, Stephanie Postma

ALSO PRESENT:   Joyce Poshusta, Julie Clinefelter, Sara Steinhoff

ABSENT:  Ojoye Akane, Melissa Bonorden (with notice)

AGENDA:  
Jodi Krueger moved to approve the agenda; Nitaya Jandragholica seconded. Motion carried.

MINUTES:
A motion was made by Janet Anderson, seconded by Sue Grove, to approve the May 11, 2020, 
meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
The board reviewed the May 2020 Check Register and Budget Report.  Julie noted the increased     
T-Mobile bill amount and advised the higher amount is due to the additional 200 hotspots purchased 
through the COVID grant from the Hormel Foundation.

Stephanie Postma inquired as to whether there have been any indications from City Hall or City 
Council that the library should prepare for budget reductions.  Julie stated she has not received any 
information yet for the 2021 budget preparation, but is expecting it in the coming weeks.

A motion was made by Sue Grove and seconded by Stephanie, to approve the expenditures for May 
2020.  Motion carried by unanimous roll-call vote.

MOWER COUNTY-SELCO CONTRACT APPROVAL:
Julie Clinefelter presented the proposed updated SELCO-Mower County Contract for regional library 
services.  The board reviewed the document, and Stephanie Postma moved to approve the contract 
as presented.  Nitaya Jandragholica seconded the motion.  Motion carried.

STANDING COMMITTEE MEETINGS AND REPORTS:
SELCO REPRESENTATIVE NEEDED
Sue Grove agreed to serve as the representative for Mower County to the SELCO Board of Directors.
Julie Clinefelter advised the other county libraries have agreed to and are appreciative of Sue’s 
willingness to serve in this capacity.

OPERATIONAL REPORT:
Director Clinefelter reported on the status of the library in light of the Governor’s most recent 
adjustment to the current restrictions for COVID.  She noted the computer use by appointment is 
going well with an average of about three patrons signing up for the available hours.  She advised all 
hostpot requests have been filled and approximately 10 devices are available.  The next step in 
opening up library use would likely be to open for limited browsing visits, which would also involve 
bringing back temporary staff (pages and clerks), who will be needed soon in any event, due to the 
rising circulation numbers.  Julie reported receiving good feedback from the public on the current 
services being offered.  On June 6, Saturday curbside pickup service was added, which was well-
received and staff noted it was fairly busy.



Julie advised staff are feeling frustrated with the upheaval in normal operations, but are doing okay.  
Nitaya suggested keeping a positive perspective by looking at all the services that have been slowly 
added back in from being completely closed.  Julie stated staff are continuing to work on creative 
ideas for bringing library services to patrons.

Clinefelter shared circulation statistics over the COVID-affected period to date with the board.
Stephanie suggested maybe testing limited curbside service in the future – after the library opens up.
Janet asked if the COVID & Me Essay Contest winning entries could be posted on the website.  Julie 
advised she would see that they were added.

Julie noted the posting of the Drag Queen storytime video for Pride Month had already had 67 hits by 
the second day or so and was well-received.

Director Clinefelter proposed going fine free on all materials immediately – rather than waiting to 
consider the policy change for 2021.  She noted the potential upcoming difficulties in determining 
what fines should or should not be charged, given the COVID issues, when the library reopens, as 
well as financial hardships being faced by many library patrons.  Nitaya Jandragholica moved to 
eliminate all fines for overdue Austin Public Library materials.  Janet Anderson seconded the motion; 
the motion carried.

Julie noted the City has asked the library to hold off on filling the technology librarian position due to 
budgetary concerns for 2021.  She noted there may be ways to better utilize that FTE and different 
staffing configurations to consider.  

Janet asked about whether there would be a roof installed over the drive-up book drop.  Julie noted 
Brian Mason is working on gathering estimates for the improvements needed before winter.

Stephanie asked about increasing availability of books on diversity and inclusion for book group 
packages.  Julie noted many of the biggest titles on that topic are out of stock, but she is working on 
adding copies when they become available.  Nitaya suggested having the guests from last fall (Agape
Dave and Joe Davis), who facilitated discussion on racial issues back for another program.  Julie will 
touch base with them and see about availability.

OTHER BUSINESS: None.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   None.

ADJOURNMENT:  
Janet Anderson moved to adjourn at 5:15 p.m.; Jodi Krueger seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, July 13, 2020, 4:30 p.m.
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