
AUSTIN PUBLIC LIBRARY BOARD MEETING
September 14, 2020; 4:30 p.m. 

Chairperson Alex Mayfield called the regular meeting of the Austin Public Library Board to order at 
4:30 p.m., on Monday, September 14, 2020, at the Austin Public Library.  The meeting was 
conducted by videoconference via Zoom Meeting, as permitted by Minn. Stat. 13D.021 during the 
condition of a current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Ojoye Akane, Melissa Bonorden, Sue Grove, 
Nitaya Jandragholica, Stephanie Postma

ALSO PRESENT:   Joyce Poshusta, Julie Clinefelter, Sara Steinhoff

ABSENT WITH NOTICE: Janet Anderson, Jodi Krueger

AGENDA:  
Stephanie Postma moved to approve the agenda; Ojoye Akane seconded. Motion carried.

MINUTES:
A motion was made by Ojoye Akane, seconded by Melissa Bonorden, to approve the August 10, 
2020, meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
The board reviewed the August 2020 Check Register and Budget Report.  

A motion was made by Sue Grove and seconded by Melissa Bonorden, to approve the expenditures 
and accept the finance reports for August 2020.  Motion carried by unanimous roll-call vote.

STANDING COMMITTEE MEETINGS AND REPORTS:
Julie Clinefelter advised a new member has been selected to fill the vacant position on the Library 
Board and will join as soon as the official appointment by the Mayor and approval by City Council 
have been completed.

SELCO REPORT:
Sue Grove reported she has been appointed to both the Advocacy Committee and the Legacy 
Funding Committee of the SELCO Board.

OPERATIONAL REPORT:
Julie Clinefelter provided a written operational report to the board and presented additional 
information regarding several of the topics covered.

Julie noted morale of the library staff has been a little low due to the stress of the ongoing pandemic 
and disrupted operations and processes, but they continue to serve the community and perform their 
jobs well.  She advised she is looking into a variety of options for activities to improve employee 
wellness and promote good mental health practices.  Board members discussed ideas for improving 
staff morale and showing appreciation for staff.

Director Clinefelter shared photos of the new children’s area service station, which was constructed 
by repurposing the former puppet theatre that had not been used for quite some time.  Board 
members noted appreciation for the creative solution to making a new space for the youth services 
librarian to interact with families, while finding a new way to use the theatre, which had been a gift 
from the Friends of the Library when the library was built.  Julie advised that City Facilities Manager 
Brian Mason did the remodel work on the desk, so it was an extremely low-cost solution.



Julie reported the COVID-19 Hotspot emergency funding received from the Hormel Foundation in 
May to help meet the needs of students for distance learning, had been extended through a new 
grant from Connect MN.  Austin Aspires submitted a request to that organization for $60,000, which 
includes funding to continue to pay the data fees on the 200 additional hotspots through the 2020-21 
school year.  In addition, Julie noted she had been contacted by a local 4-H staff member about 
assisting with offering a basic technology class in Spanish for parents of students, and plans are 
being discussed to offer those classes to small groups (4-6 people) in the large meeting room with 
library computers for one hour each week.

In terms of current programs, Clinefelter advised the library is continuing the outdoor Ukulele Club 
meetings, the posting of new virtual story times and will be offering some new virtual adult paint 
classes and kits in the coming weeks.  In addition, she noted the ongoing anti-racism book group, 
which is meeting outdoors on Thursday evenings in September.

Julie reported the circulation statistics continue to show increases each month, since the reopening 
process began with curbside service only in April and progressed to limited open hours, noting the 
library’s current circulation is at approximately 50% of pre-Covid numbers even though the building is 
open for only about 25% of the regular hours.  She also noted the processes and manner of 
circulation reflects a much higher level of labor than was required pre-Covid.  

Clinefelter advised the added open hours on Thursday evenings and Saturday afternoons have been 
well-received and have not presented any problems, although initial numbers are low as the word is 
still getting out to the public.

In regards to facilities projects, Julie reported she is working with Brian Mason on getting ready for a 
winter with curbside service, including putting a concrete pad under the drive-up book return and 
installing an awning over that area.

The director noted she is beginning work on the process of putting together a new Strategic Plan and 
will be consulting with SELCO Director Krista Ross for assistance.  

OTHER BUSINESS: None.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   
Director Clinefelter reminded board members the October meeting will take place on the second
Tuesday, rather than Monday because of the Columbus Day holiday.

ADJOURNMENT:  
Stephanie Postma moved to adjourn at 5:15 p.m.; Melissa Bonorden seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Tuesday, October 13, 2020, 4:30 p.m.
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