
AUSTIN PUBLIC LIBRARY BOARD MEETING
November 9, 2020; 4:30 p.m. 

Chairperson Alex Mayfield called the regular meeting of the Austin Public Library Board to order at 
4:30 p.m., on Monday, November 9, 2020, at the Austin Public Library.  The meeting was conducted 
by videoconference via Zoom Meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Ojoye Akane, Janet Anderson, Melissa Bonorden, Sue Grove,  
Ted Hinchcliffe, Nitaya Jandragholica, Jodi Krueger, Stephanie Postma

ALSO PRESENT:   Joyce Poshusta, Julie Clinefelter, Sara Steinhoff

ABSENT: None

AGENDA:  Janet Anderson moved to approve the agenda as amended; Ted Hinchcliffe 
seconded. Motion carried.

MINUTES:
A motion was made by Melissa Bonorden, seconded by Ojoye Akane, to approve the October 13, 
2020, meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
A motion made by Ted Hinchcliffe was seconded by Janet Anderson to approve the expenditures and
accept the finance reports for October 2020.  Motion carried by unanimous roll-call vote.

STANDING COMMITTEE MEETINGS AND REPORTS:
Alex Mayfield noted the personnel committee had received the library director’s self-assessment, and 
the committee will communicate via email regarding a meeting to discuss her annual review.

SELCO REPORT:
Sue Grove reported the on the recent meeting of the SELCO board, where much of the discussion 
focused on advocacy for libraries.  She also noted the Minnesota Association of Library Friends 
would be hosting a webinar for Friends groups on December 7.

OPERATIONAL REPORT:
Julie Clinefelter provided a written operational report to the board and presented additional 
information regarding several of the topics covered.

Julie reported November 17 will be a staff development day, when the library curbside services will be
closed for the morning, so staff can participate in discussion of the “E’s of the Austin Public Library,” 
continue education on implicit bias and micro-aggressions, and attend a wellness program at the 
YMCA.  The library will open as usual for afternoon hours.

Clinefelter also noted she had received a handful of strong applicants for the open clerk position and 
interviews would be conducted soon to replace the clerk who left at the end of October.

Julie relayed information on the current exploration of “white space” as a potential path to addressing 
the digital divide in Austin.  She noted she received background data from SELCO and is preparing 
for discussion with community partners – including the City, Austin Aspires, the school district and 
others, and will continue to collect information on whether this is a viable option for providing wireless 
internet access to homes who do not currently have that service. 

The director also reported on the status of library programs, advising there had been strong 
participation in the recent webinar on listening and many people had registered to attend the online 
discussion with Debby Irving, author of Waking up White, on the topic of anti-racism.  Julie advised 



the take-home craft kits continue to be very popular, and the librarians are engaged in planning for 
the winter and spring under ongoing COVID-related restrictions.

Clinefelter provided an update on the status of the paused Project 25, advising an assessment of the 
project components, programs and literature would all be fairly easy to shift to use in a kickoff later in 
2021, so none of the earlier work would be wasted.   She also noted the delay of the project will allow 
incorporation of the “Five E’s” tools into the plan, as they will help people understand the variety of 
ways in which libraries are essential for thriving communities.  Julie also stated she would like to use 
the Five E’s to present at a City Council work session early in 2021.

Director Clinefelter advised she has not received any new information from the contractor regarding 
design or cost proposals for the remodeling of the book drop room or exterior awnings.

OTHER BUSINESS: None.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   
Ojoye Akane inquired about the status of the City hiring freeze and the positions affected. Director 
Clinefelter noted she understands the City would evaluate vacated positions as they arise to 
determine the need to fill them and would hold off on new hires whenever possible.

ADJOURNMENT:  
Jodi Krueger moved to adjourn at 5:25 p.m.; Ojoye Akane seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, December 14, 2020, 4:30 p.m.
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