
 

AUSTIN PUBLIC LIBRARY BOARD MEETING 
October 15, 2019; 4:30 p.m.  

 

Board Chair Alex Mayfield called the regular meeting of the Austin Public Library Board to order at       
4:30 p.m., on Tuesday, October 15, 2019, at the Austin Public Library.   
 

PRESENT: Alex Mayfield, Ojoye Akane, Janet Anderson, Melissa Bonorden,  
Mariana Camarena, Stephanie Postma, Julie Schramek  

 

ALSO PRESENT:   Julie Clinefelter, Sara Steinhoff 
 

ABSENT WITH NOTICE:   Nitaya Jandragholica, Jodi Krueger 
 
AGENDA:   Julie Schramek moved to approve the agenda; Stephanie Postma seconded. 

Motion carried. 
 

MINUTES:  

A motion was made by Janet Anderson, seconded by Ojoye Akane, to approve the September 9, 
2019, meeting minutes as presented. Carried. 
 

EXPENSES AND FINANCE REPORTS:   
The board reviewed the September 2019 Check Register and Budget Report.  A motion was made by 
Stephanie Postma, seconded by Julie Schramek to approve the expenditures from September 2019.   
Motion carried by unanimous roll-call vote. 
 

OPERATIONAL REPORT: 

Julie Clinefelter provided a written operational report to the board.  Director Clinefelter provided an 
update on the installation of the drive-up book return, which is expected to happen in the first two 
weeks of November.  She also advised installation of the new parking-lot lights is underway and will 
likely be completed within a few days.  Clinefelter noted ongoing issues with the EM security gates, 
but that the problems have not significantly affected inventory.  The board discussed future options 
going forward for securing library materials.   
 
Julie Clinefelter reported that nearly sixty people have registered for the upcoming “All Are Welcome” 
workshop, scheduled for October 25, at the Hormel Historic Home, and hosted by the library.  In 
addition to library staff (as the 2019 staff inservice activity) and SELCO member libraries, the event 
was opened to community organizations.  A mix of all three groups will be present for the workshop, 
which will be presented by the Government Alliance for Advancing Racial Equity. 
 
Clinefelter also provided an update on evaluation of the Hoopla digital materials service vendor, 
noting the cost of the service (provided on a pay-per-use basis) - combined with the low number of 
patrons making use of the resource - has become prohibitive.  She advised the library could put a 
portion of the funds being spent on Hoopla towards enhancing materials offered through Overdrive, 
offered through SELCO, and provide a similar level of service to patrons.  The board was in support 
of this decision, and Hoopla will no longer be offered, effective December 1, 2019. 
 
Julie advised the library’s service agreement with SELCO has been updated and outdated language 
revised.  The final agreement will require signature by the library board and have a five-year 
renewable term. 
 
The director also provided updates on current staff activities, including work on a contract for 
volunteers to provide delivery of library materials to homebound individuals, an update of the snow 
emergency and emergency closing procedures, and preliminary thoughts for fundraising plans in 
support of the 2021 remodel.   



 

Clinefelter reported the library has experienced the same trend seen in libraries across the country 
regarding patrons in need of social services and other assistance.  The library, she noted, does serve 
members of the public who are homeless and have a variety of other social and life challenges.  One 
library staff member will be attending a workshop on Homelessness in Libraries, which will assist staff 
in this area. 
 
The director advised the Friends of the Library fall book sale was very successful and made nearly 
$7,500.  In addition, she reported the library is again seeking volunteers to sew more Boomerang 
Bags, since the stock is nearly depleted. 
 

SELCO REPORT:  None 
 

OTHER BUSINESS:  
Alex Mayfield advised he would email the members of the Personnel Committee to schedule a 
meeting date for the annual review of the library director. 
 

CITIZEN COMMENTS: None 
 

BOARD COMMENTS:    None 
 

ADJOURNMENT:    

Melissa Bonorden moved to adjourn at 5:20 p.m.; Julie Schramek seconded.  Motion carried.  
 

Respectfully submitted, 
Sara Steinhoff, Recording Secretary 

 

 

NEXT BOARD MEETING - Tuesday, November 12, 2019, 4:30 p.m. 
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