
AUSTIN PUBLIC LIBRARY BOARD MEETING
July 13, 2020; 4:30 p.m. 

Board Chair Alex Mayfield called the regular meeting of the Austin Public Library Board to order at      
4:30 p.m., on Monday, July 13, 2020, at the Austin Public Library.  The meeting was conducted by 
videoconference via Zoom meeting, as permitted by Minn. Stat. 13D.021 during the condition of a 
current health pandemic (COVID-19).

PRESENT: Alex Mayfield, Ojoye Akane, Janet Anderson, Melissa Bonorden, Sue Grove, 
Nitaya Jandragholica, Jodi Krueger, Stephanie Postma

ALSO PRESENT:   Julie Clinefelter

ABSENT:  None

AGENDA:  
Jodi Krueger moved to approve the agenda; Melissa Bonorden seconded. Motion carried.

MINUTES:
A motion was made by Stephanie Postma, seconded by Sue Grove, to approve the June 8, 2020, 
meeting minutes as presented. Carried.

EXPENSES AND FINANCE REPORTS: 
The board reviewed the June 2020 Check Register and Budget Report.  

Janet Anderson inquired about the amount of Wienke funds available for spending in the event 
money is needed during a shortfall.  Julie Clinefelter noted the library typically tries not to spend more
than the interest earned in any given year, which is approximately $20,000, but there would be some 
funding available from that source if needed.

Stephanie Postma asked if the replacement door counter was to measure the data of library visits.  
Julie confirmed that purpose and noted the old door counter could only be read manually and took a 
lot of time to record each number, where the new counter will send data directly to a computer 
spreadsheet, saving a great deal of staff time.

A motion was made by Melissa Bonorden and seconded by Janet Anderson, to approve the 
expenditures for June 2020.  Motion carried by unanimous roll-call vote.

STANDING COMMITTEE MEETINGS AND REPORTS:
Alex Mayfield noted the Finance Committee will need to meet to review the proposed 2021 Library 
Budget.  Julie advised the deadline for submitting the budget to City administration is July 30, and she
will email committee members to schedule the meeting.

OPERATIONAL REPORT:
Julie Clinefelter provided a written operational report to the board and presented additional 
information regarding several of the topics covered.

In regards to library reopening for limited hours and express browsing, Julie reported the first day was
a bit stressful, but the new routine has been working well.  She noted the librarian who had been on 
medical leave for surgery has returned, but is still only working 20 hours per week in the library and 
doing other work from home.  Director Clinefelter shared a view of the library’s daily calendar to 
demonstrate the complexities involved and the personnel needed to cover all the various services 
being provided, while dealing with medical work restrictions for several staff members.



Ojoye Akane requested clarification of reference assistance available.  Julie noted that most requests
for assistance are via phone or in person, but a small number also submit inquiries via email or 
website.  She advised she will continue to monitor the COVID numbers in the area, as well as watch 
for information on what the schools will be doing this fall, and will adjust the hours accordingly, if 
needed.  Julie stated she hopes to add some open hours on Saturday and during one weekday 
evening, but feels that the library is able to keep up with the community needs so far.  The staff have 
reported hearing a lot of positive feedback from patrons regarding the open hours.

Nitaya Jandragholica inquired as to the possibility of offering browsing appointments during closed 
hours.  Julie advised she will discuss with staff when considering additional changes to hours and 
services, recognizing the challenge of keeping up with community needs while not making changes 
too frequently and causing confusion for everyone.

Programming:
Julie advised she has been working with staff at SELCO to offer anti-racism programs in the coming 
months and has learned SELCO will likely be able to provide some of the funding.  In addition, she 
noted she submitted a small additional grant request to the Hormel Foundation to cover our share of 
that programming cost.  

Julie has also met with the Rec Center to discuss collaboration on some programming, but they are 
hesitant to commit to plans with so much uncertainty as to what people will want to attend.  

Clinefelter clarified the progress report for the Summer Reading Program, noting the cumulative total 
for kids’ art kids distributed is over 250 kits, with about 50-60 kits per week during the two-hour time 
slot where she is at the outside table.  She noted people seem to be enjoying using the online reading
tracker app, which has logged well over 30,000 minutes by Austin readers this summer.  

Julie noted she was asked by the Herald for permission to feature the Ukulele Club in the fall Austin 
Living magazine, and she is still hoping to find a grant to fund purchase of some ukulele instruments 
for circulation later this year.

Facilities:
Clinefelter noted the Fire Chief brought a device in to the library to measure airflow, and commented 
the library’s air circulation was actually very good, but suggested upgrading the filters being used in 
the HVAC system to improve the process of filtering out the virus particles.  She advised the 
upgraded filters would come at much higher cost, but that they could be paid for with the funding 
received from the State by the City for COVID-related costs.  

2021 Budget:
Julie reported the City Council’s budget subcommittee had put out a memo outlining a proposed 
three-year process to manage an anticipated shortfall, designed to keep the tax levy to 4%.  She 
noted part of the plan includes permanent elimination of the currently-vacant technology librarian 
position, as well as eliminating two currently-filled positions in the city.  The next phases of the plan 
include cutting the library’s materials budget by 50% for 2022, and losing a second staff position by 
attrition for 2023, anticipating a retirement before that time.  

Julie reported she reached out to Joyce Poshusta to discuss the impact of such a plan on library staff 
and services, and Joyce invited conversation and feedback from the library board, patrons and staff 
about the budget issues.  Julie advised the board that the loss of a librarian will impact the ability to 
return to the library’s previous open hours when the COVID issues resolve, but currently the library’s 
operations are able to continue as planned with the limited open hours.  



Nitaya Jandragholica suggested inviting patrons to share their personal stories of how the library 
impacts their lives, to demonstrate the need for library services and how cuts to library funding may 
disproportionately affect those least able to bear the loss.

Stephanie Postma inquired as to alternative funding sources if the City proceeds with deep cuts to 
library materials or other budget items – to assure the library has a contingency plan in place should 
that occur.  Julie advised there are sources for some grant funding that could be explored, and she is 
looking into those options, especially in regards to completing some of the goals in Project 25.  Sue 
Grove also noted that MALF has programming grants available.

SELCO REPORT:
Sue Grove noted she and Julie met with Krista Ross, SELCO Executive Director, and Mower County 
Administrator, for an orientation to SELCO, and its board and operations.

OTHER BUSINESS: None.

CITIZEN COMMENTS: None.

BOARD COMMENTS:   
Julie noted there is still a vacant position on the Library Board and asked the board to consider if they
know anyone who might be interested in serving.

ADJOURNMENT:  
Stephanie Postma noted she will not be able to attend the August board meeting.  Melissa Bonorden 
moved to adjourn at 5:30 p.m.; Sue Grove seconded.  Motion carried. 

Respectfully submitted,
Sara Steinhoff, Recording Secretary

NEXT BOARD MEETING – Monday, August 10, 2020, 4:30 p.m.
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